» Operating Model: Al roadmap, RACI, funding, and governance.

» Use Cases: AML/KYC, fraud, credit decisioning, service automation, data quality.
» Data & Risk: Model governance, bias monitoring, controls, and auditability.

* Modernization: From legacy to platform, integration playbooks, KPlIs.

» Engagements: 1) Diagnostic sprint (2—4 weeks) 2) Pilot build 3) Scale-up advisory.

Contact: advisory@pankajmisra.com | Speaking: bookings@pankajmisra.com



